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Dear Shareholders, 
A hearty welcome to you all.  It gives me immense pleasure to welcome you to this 24th Annual General Body meeting of Kaveri Seed Company Ltd.  Let me at the outset congratulate all the shareholders of the Company for the successful business year 2010-11.  The Notice of the AGM and the Annual Report for the year ended 31st March, 2011 is already in your hands and with your kind permission, I take them as read. 
 The business environment in general remained challenging in the financial year 2010-11. A number of geopolitical developments –the debt crisis in Europe, earth quake in Japan, political turbulence in Middle East and North Africa and more recent tumbling in American economy impact the Indian economic scenario. The Indian economy with sharp recovery in farm output achieved 8.5% GDP growth in 2010-11. Agriculture and allied activities expanded by 6.6%. The growth rate in GDP is expected to reach 9% in 2011-12 subject to favourable monsoon. Vagaries of weather and other factors having a bearing on agriculture affect the pace of farm outputs. Nonetheless, seed business is the breeding business that remains recession proof.
 Finance:
During the year, your Company’s business has significantly improved in all aspects - revenues, operating income, profit before tax, and profit after tax and earnings per share. The gross turnover growth of over 43% at Rs.23468.84 lakhs is a reflection of success of our strategic initiatives for quantum jump in seed sales.  Net Profit after Tax at Rs.4247.51 lakhs was higher by 46.13% over Rs.2906.53 lakhs than in the previous year.  It is a new high for your Company, earning @ Rs.31.00 per share compared to Rs.21.21 last year. This financial strength is the backbone to steer the Company’s business which is on the aggressive path of attaining leadership in quality seed production and marketing. 
Your Company will always endeavor to leverage its products and marketing capabilities to enhance share value.  It is further augmented with innovations through application of science in agriculture emanating from advances in genetics, 
biotechnology and other allied sciences. Such initiatives surely, further the growth of the Company.
Kaveri Seed Company is constantly striving to ensure that its product development and marketing efforts match the needs of the farmers. The other initiatives include transforming the Company into a cost effective producer to face the competitive markets.








Your Company is working towards ascending growth path, both in revenue as well as its earning. Sustainable medium and long term goal are the agenda.  Our customer focus will always be in the back drop of stakeholder interest. Investors in Kaveri can look forward to robust and accelerated growth.

Challenges: 
 Challenges to growth of seed sector are more complex in the post green revolution era. Respecting environment, conserving natural resources and safeguarding biodiversity are fundamental to sustainable agriculture.  Increased pressure on natural resources and climate change imply ‘Business as usual growth model” is not a viable option and warrants a green growth strategy to ensure productivity increase through a sustainable path. While agriculture is the engine of economic development green growth improves agricultural performance.  

Agricultural operations in general and seed production in particular, are labour intensive. Scarcity of agricultural labour due to migration for urban work and demand for higher wages is escalating the cost of seed production. 

Your Company  is committed to advance the cause of green growth of agriculture that begins with quality seed - the technology packed  capsule,    The Company envisions  to address these challenges through innovative research(R&D), reliable seed supplies(seed production) and stable markets. At Kaveri, we are conscious that in the years ahead, conjunct use of traditional breeding and genomics –“green gene technologies” contribute to efficient ways of evolving super green hybrids. 

Products Excel:

The company reigns enviably in its product portfolio - both in number and performance.  The Company’s premier BT cotton hybrids – Jadoo, Jackpot and North Bullet and bajra hybrid - Super Boss launched  a couple of years ago,  have fortified our seed business  .   Sampada (red gram) Sampoorna (paddy) have created niche markets. Based on National Evaluation process, the ICAR has identified Company’s maize hybrids KMH 25K60  (2010) and KMH 3712 (2011) as high performers   Four paddy hybrids KPH 216, KPH 371, KPH 272 & KPH 199 excelled in National trials. Bajra and jowar hybrids- X 563 and  KSH 950 are likely to hit the market soon. Tomato hybrids- KTH 104, KTH 204, okra hybrids - Kaveri Nadia and Kaveri Leena hold promise and hope for the Company’s further growth in vegetable business. 

Way Forward

 Yield of our field crops is much lower than that in the rest of the world.  With no further scope to extend cultivated area, future increases in production must come from vertical increase in yield. Scope exists to enhance genetic yield potential of field and vegetable crops. Hybrid rice, single cross maize hybrids and hybrid pigeon pea offer new opportunities  Evolution of biotech crops beyond Bt cotton, as well as potential growth in volume and value of vegetable crops are the prospects for further growth in seed trade Increase in Seed Replacement Rate (SRR) due to awareness of quality and compulsory registration of varieties/hybrids envisaged in Seed Bill will be additional attractions for seed industry to go for high volume low margin seed production of OPVs.            
The Company is laying emphasis on high value agriculture by way of protective cultivation of premium vegetables, herbs and ornamentals.  With an exploratory built up of Mega green houses for Flori and Olericulture the Company is gearing up for export prospects. Plans are afoot to produce Gerbera, rose, color capsicum, cucumber tomato, basil, chives, celery etc. for export and domestic needs. If promising, the venture will be scaled up.  As biotechnology steers the breeding process of crops and vegetables in the near future, Company’s R&D is strengthened in respect of human resources and expansion of infrastructure. A battery of Biosafety Containment Bays are already in operation at Gowraram for transgenic cotton and rice research. Fortifying BT cotton with herbicide tolerance and drought tolerance and deployment of new tools of Genomics for breeding drought tolerant maize is on the Company’s research agenda. Hybrid rice with huge market potential is the next major attraction for the Company’s business. The company’s thrust is on   developing Biotic resistant hybrids through conjunct use of Bio and Hybrid Technologies.
Out look
Your Company is looking forward to break new grounds in overseas marketing. It has tie up with Serbian seed firm for breeding sunflower hybrids and Bangladesh for vegetable seed marketing. With a gross turn over of 235 crores and a net profit of ~43 crores in 2010-11, the company is surging forward to scale new heights in agri business and likely to touch 500 crore mark in the next couple of years. The Team- Kaveri with vibrancy and exuding confidence, I am sure, will accomplish this.   Listing by Forbes for second time in succession in 2011 is a vouch for your company’s ascendancy towards green growth that would bring joy to farming community and value for money to all our investors 
Before I conclude, express my sincere gratitude to our investors, farmers, dealers, bankers, and employees, the Central and State Government and other Regulatory Authorities/Agencies for providing support all through and look forward to have the same in our future endeavor.   I wish to record my sincere appreciation to my colleagues on the Board for their continued support and guidance.  I am grateful to you all for your cooperation and trust that you reposed in our business.

Best Regards,

G.V.BHASKAR RAO
Chairman
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